Boxing Strategy KPI Report 20-21 Q3

To have an effective efficient Pathway to engage and nurture talent within Belfast

KPI Description Female Male Total Commentary

1.1|Run talent ID testing for 3 Belfast squads 0 0 0 This is now unlikely to happen in the current financial year.

1.2|Run 3 talent squads in Belfast 0 0 0 This is now unlikely to happen in the current financial year.

1.3|Run competitive opportunities for Belfast talent squads 0 0 0 This is now unlikely to happen in the current financial year.

1.4|Number of boxers on Elite gym membership 0 0 0 This is now unlikely to happen in the current financial year.

1.5|Number of boxers obtaining support for sport 0 0 0 This is now unlikely to happen in the current financial year.
This will be done through online zoom webinar (mental health

2.1]30 clubs at volunteer education event 0 awarness seminar). Q4

2.2|30 clubs at volunteer recognition event 0 This is now likely to be run via zoom platform. Q4

3.1]10 officials trained on scoring system 0 0 0 This is now unlikely to happen in the current financial year.

3.2]20 new referees and judges trained 0 0 0 This is now unlikely to happen in the current financial year.
Safeguarding, S&C webinar, Coaching through COVID,

3.3[20 committee members trained on best practice 0 0 0 Sustainability Fund Clinic.

To recruit, train and sustain active coaches within Belfast

5 Belfast Coaches on the IABA High Performance Coaching

4.15 coaches receive talent coach training and mentoring 1 4 5 Development Pathways course through Sport NI.

4.2]120 new grassroots coaches trained 0 0 0 This is now unlikely to happen in the current financial year.
4.3]150 new people accessing online resources 0 0 0 This is now unlikely to happen in the current financial year.
4.4]Increase the number of female coaches - EBA2020 0 0 This is now unlikely to happen in the current financial year.
4.5]5 clubs trained on inclusive boxing module 0 Q2 this was done.

To grow and sustain club membership within Belfast

5.1[120 participants at come and try it event 0 0 0 This is now unlikely to happen in the current financial year.
Schools programme October - December to include: St Teresas
PS, Hazelwood Integrated College, Blessed Trinity College & St

5.2]1200 pupils taking part in non contact boxing 180 240 420 Oliver Plunkett Primary School.

5.3[120 participants at Belfast Day of Boxing 0 0 0 This is now unlikely to happen in the current financial year.
5.4.1|2 new clubs availing of seeding grant 0 This is now unlikely to happen in the current financial year.
5.4.2|4 clubs obtaining equipment grants 0 This is now unlikely to happen in the current financial year.
5.4.3|22 clubs obtaining membership growth 0 This is now unlikely to happen in the current financial year.

9 Belfast clubs received BCC microgrants - Ligoneil, Newington,
Gleann, Cairnlodge, Star, Midland, St Pauls, Saints & Corpus

5.5[8 clubs receiving for support for sport grants 0 Christi.
5.6|180 participants in holiday camps 0 0 0 This is now unlikely to happen in the current financial year.
5.7 [Number of new members in Belfast clubs 0 0 0 This is now unlikely to happen in the current financial year.

To promote and sustain good governance standards within Belfast clubs

Working with 11 Belfast Clubs to attain reaccrediatation & 1 new
6.12 clubs to attain clubmark accreditation 10 club.

6.2(180 participants in good relations programme 0 0 0 This is now unlikely to happen in the current financial year.

Funding to support competitive local and international events in Belfast

7.1|Number of local events 0 This is now unlikely to happen in the current financial year.
7.2 [Number of international events 0 This is now unlikely to happen in the current financial year.
7.3|Number of male competitors 0 0 0 This is now unlikely to happen in the current financial year.
7.4[Number of female competitors 0 0 0 This is now unlikely to happen in the current financial year.
7.5[Number of visiting competitors 0 0 0 This is now unlikely to happen in the current financial year.
7.6 [Number of Belfast competitors 0 0 0 This is now unlikely to happen in the current financial year.
7.7|Number of visiting officials 0 0 0 This is now unlikely to happen in the current financial year.

7.8|Number of Belfast officials 0 0 0 This is now unlikely to happen in the current financial year.



